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Date:		March 30, 2021
To:		Elaine Rachal 
		Stophel RD Director at the University of Tennessee at Chattanooga
From:		Abby Orr
Subject:	Recommendation Memo for RD Concerning Safety in Stophel and at UTC

 This is a report to my study, “Safety Concerns on the campus and in the Dorms for the University of Tennessee at Chattanooga: A Recommendation Report.” I have completed the obligations needed for this study on March 21, 2023: conducted surveys, data analysis, setting up meetings with RD and UTCPD, and gathered information into plan.
To be able to complete the tasks, I have used primary research which is the one obtained at UTC and secondary research where I found correlations between other colleges and universities who have that same problem. Furthermore, I collected data to complete my report.
I found that a lot of universities have problems with their gates within their dorms. Additionally, this was where most car break-ins occurred at their schools. This correlation helped me figure out resolution for UTC because in their report they have found a lot of students who wanted their school police more prevalent around their campus. However, one might say to get better gates, but that would be costly. That is why it is proposed that there be security surrounding the campus. This solution helps everyone and not just people who live in Stophel.
I recommended that the UTCPD be surveilling the campus in order to make all students feel safer in their community.
I appreciate the opportunity that was given to be a part of this, and I look forward to having another meeting with you. If you have any questions or concerns regarding this study please contact me, Abby Orr, at fcl346@mocs.utc.edu or at (123) 456-789.
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Introduction
Throughout the year there have been car break-ins within the Stophel dorms. Car break-ins have occurred during times when the gate to the garages has been broken. Additionally, students in the dorms and students who live on campus are worried about the safety of their well-being due to these circumstances.
These problems have happened more frequently this year than last year. Most of the time it is when the gate is not working properly. This occurrence should be fixed, however, the idea in this study is to make sure that costs are at $0.00. Surveys were sent out to students and faculty on their opinions on the matter.
The surveys are used to help the study to see their thoughts and reactions to the car break-ins and to how they would feel with more surveillance. In certain research at another college, it was shown that most kids wanted surveillance around their community. Additionally, the same response is shown in the survey at UTC.
However, in the survey some students felt like that it would be too much or get in the way of their privacy. But the surveillance would not be in the dorms, it would be outside due to the recent car break-ins.
It is suggested that there be more surveillance during times when the gates do not work. That way all students are respected for their privacy and respect their wishes. Due to all the recent criminal activity outside of the campus it is reassured that students feel safe at the school.
For the students who live on campus it is expected that they lock their cars. To add on, it is also expected that they keep their personal items in their rooms or at home in order to maintain those belongings. These kinds of actions can help them while UTCPD ensures their safety as well.

Research Methods
I began my research by conducting my own survey within the school. I wanted to know if students felt safe UTC. This way I had a strong base for the meeting with the RD and the UTCPD. If most of the students felt unsafe it would help with the cause of getting more security around the campus.
To Perform this task, I made sure to break it down into a plan:
1. Students and Faculty Survey
2. Analysis from Survey
3. Meeting with RD and UTCPD
4. Gather all information into a plan.
5. Help UTCPD by showing them what students want.
In the following, I will discuss how these steps were taken and why:

Task 1. Students and Faculty Survey
To start the plan of getting more security, I needed to know how the students and faculty felt at first. This way I can see if they feel safe or not. If they didn’t, I would have a follow-up question on what they think should happen to ensure their safety. If they did feel safe, I would ask why they felt safe. 

Task 2. Analysis from survey
By gathering the analysis from survey it allows me to gather information to use in the meeting with the RD and UTCPD. 
First, I thought it would be hard to have all these different opinions on the matter into one plan, however, I found that most students felt the same way.
Task 3. Meeting RD and UTCPD
Considering that most of the car break-ins occurred at Stophel, I included the RD. I showed them that results from the survey and included the research that I have found on my own that included another university who went through the same problem.
I talked about:
· As a whole the student faculty would like to see more security.
· I showed them statistics from the survey.
· Included the research from MediaOCU car break-ins to compare.

Task 4. Gather Information in Plan
After meeting with the RD and the UTCPD I got their feedback on the research that I have conducted. With that in mind I was able to see their side and if they were able to help on this matter of concern. 

Task 5. Help UTCPD by showing them what students want.
I was able to talk to the UTCPD again and tell them what they could do to make the campus safer. I wanted to make sure they understood what the student body wanted and what the faculty wanted as well. 
Results
In this section of the report, I will show my results from the research. For each task, I will present the results that were uncovered.

Students and Faculty Survey
I used questions in the survey that would be presented as non-biased so that students and faculty could answer questions honestly. I was able to use social media and emails to help with getting a good portion of the school to answer the survey.
Lastly, I found that it was hard to get everyone to answer the survey but I realized if I get at least more than half it will help me.

Analysis from Survey
When the survey was out, I gave them a week to fill it out. This way they had to time because as a student I know that they have obligations to their classes and extracurriculars.
What I found was that most students would like to see more security as night. It was shown that most criminal activity happened at night due to the cameras not being able to pick up the face of the person doing the act.

Meeting with RD and UTCPD
In the meeting the RD thought it was a good a idea to start having more security around the campus. Specifically at night and during times when the gate is not working. It was also said by UTCPD that students do better at keeping their belongings in their room and not in their car.

Gather Information into Plan
The information I gathered from research, survey, and the meeting I put together a plan or a solution. One solution is to put a paper up around the garages that students can look at to remind them to lock their cars. Additionally, there is another paper that includes the UTCPD phone number around the campus so that students can call it if they ever feel they are in trouble.
As a student here I have had to remind myself to lock my car because I am forgetful of that.

Help UTCPD by showing them what students want.
This last task was very important because this is what is needed to make students feel safer. The UTCPD was very open to listening to what they could do or where they can go for students to feel heard and protects by their police. 
The limitation was that they had certain shifts that they worked but wanted to help.
Conclusions
Based on my research, I have concluded that UTC wants to be a safer community. They want people to feel safe even when they are learning. As of now there are papers up that remind students to lock their cars and papers up that show the UTCPD number in case they need it.
Additionally, I have concluded that other schools have this same problem and that they have found that most students want more security in the same way our school does.
Recommendations
I recommend that the RD and UTCPD try:
1. Communicating with Student
When criminal activity does happen, I have noticed that I get emails on it. However, it would be a better idea if our RA tells us on groupme app so that we see it faster. This way we can be aware of the activity happening on our campus.
2. Regular Checkups on gates
When the gate is broken more car break-ins seem to occur. I suggest that the UTCPD or the RD from each dorm check on them so that everyone is up to date and in the know. If the UTCPD knows about the gates being broken they can do a drive-by once in a while to ensure safety.

The drive-by would better at night considering that is when a lot of criminal activity happens. 
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